
 
 
 
 
 
 
 
 
 
 

Schuck & Sons Construction Co., Inc. 
 
 

 

‘The Company That Cares’ 
 
 
 
 
 
 
 
 
 
 

Celebrating our 40th Anniversary 
 
 
 
 
 
 
 
 
 
 
 

Compiled and Written By 
 

Jan Murra 
 

 
 
 
 



 2

 
 
 
 
 
 

Mission Statement: 
 
 To be the most honest and ethical trade partner of choice.  To 
provide superior carpentry labor and building components to the 
residential and commercial construction industry.  To foster a work 
environment that encourages new ideas, new innovations and growth. 
 

 
 
 
 
Vision Statement: 
 
 To be established as a national manufacturer and supplier of 
building components and an employer of choice through our use of 
leading edge technology, our dedication to superior value-added 
service and our commitment to creating exceptional shareholder 
value. 
 
 
 
 
 
Values 
 
 Service Performance - to ensure internal and external 
Customer satisfaction through our commitment to quality and sound 
work ethics. 
 
 Integrity - to be honest, ethical and demonstrate respect for 
others, self, property and authority. 
 
 Employee Focused Leadership (Forward Thinking) - to 
demonstrate accountability, flexibility, creativeness and a team focus 
in all actions. 
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Foreword 
 
Schuck & Sons was created in 1966 by Kent and Jackye Schuck. Over the years I have 
had the privilege of getting to know and work for the Schuck family and cherish that 
relationship. As the company has grown before and after the loss of our founder I felt it 
important to document the journey many of us have seen. It is truly remarkable the 
success the company has had building on the vision Kent laid out for us to follow. 
Although business as we know changes with time, the foundation of ethics, quality, 
loyalty and the drive to be the best will never change.  
 
Many have done their best to remember the early days for those who are new with the 
company. I want to thank those people for their input as well as Jan Murra for compiling 
the mounds of information we provided her. I hope you find the book informative as well 
as entertaining. Time has flown by so fast it is hard to believe it has been 40 years. For 
those that have been with the company for many years, I thank you. For those of you who 
are new to the company, I hope you are looking forward to the next 40 years. 
 
Craig Steele 
President / CEO 
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Schuck & Sons Construction Co., Inc. 
 

‘The Company That Cares’ 
 

40th Anniversary 
 
 
 

 We live in an age when business is defined by the bottom line, the profit figure.  

Employee service and loyalty are purchased by the highest bidder.   Contracts go to the 

lowest bidder.  Money talks.  Schuck & Sons Construction Company is the exception.  It 

deals in loyalty and service: employee loyalty where the staff has service records of thirty 

years and more and corporate loyalties where the firm does not compete with its 

customers and a handshake is binding.  All this, plus a history of service to customers and 

community. 

 Schuck & Sons has attained the age of forty years, an event of some significance.  

It implies the arrival of experience, of wisdom, of an advancement of knowledge.  A 

common adage reads, “Life begins at forty!”  When a commercial business, such as this 

company, attains the age of forty, we are assured that it has stability and a strong 

economic base and that it carries a profound influence on the surrounding community, the 

state and, perhaps even the nation.  It is time now to light the candles and cut the cake.  

The fortieth anniversary has arrived!  
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Company Profile Today 

 Schuck & Sons Construction Company, Inc, located in Glendale, Arizona, is one 

of the largest suppliers of carpentry subcontracting services and residential/commercial 

lumber products in the southwest region.  The company provides framing and trim 

carpentry subcontracting services to developers of single and multi-family homes as well 

as light commercial projects.  The company also supplies lumber and manufactures and 

assembles floor and roof trusses, custom door packages and other products primarily for 

the home building industry.  A majority of these assemblies are installed by Schuck’s 

carpentry services, enabling us to shift a substantial portion of the construction from 

relatively high-cost field carpentry labor to a lower-cost manufacturing labor and a more 

efficient mass assembly process at our manufacturing yard.  Delivery to the job site is 

accomplished by Schuck’s fleet of company-owned delivery trucks. 

 It is customary in Phoenix and surrounding markets for the subcontractor to 

provide construction materials.  Schuck is widely known among developers and builders 

for our professionalism and high-quality workmanship.  Although not normally the 

lowest-priced subcontractor, Schuck’s service, credibility and reliability has enabled us to 

secure ongoing contracts with many of the large home builders in our market.  

Homebuilders, faced with a very competitive market, vary in their commitment to assign 

value to quality.  We have successfully sought out like-minded customers. The company 

has had a 60% increase for the last two years. Future projections will grow due to the 

2004 acquisition of G-L Industries in Magna, Utah (a glu-lam beam supplier) coupled 

with the October 2005 acquisition of local contractor, Integrated Stucco.  Both will 

increase our competitive edge.  The start-up of our homebuilding division, Schuck 
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Homes (first closings: June ’05) has capitalized on a strong real estate market and 

diversified our interests. 

 

The Early Days 

 The 1960s were years of rapid growth in the City of Glendale.  Luke Field had 

been officially closed after the end of World War II, but was reactivated in 1951 as part 

of the Air Training Command under the reorganized U.S. Air Force.  The Thunderbird 

Graduate School of International Management was attracting students from all over the 

world.  In addition, John F. Long had started construction on his first master-planned 

community on land just south of town.  The small agricultural community was forced to 

add an additional high school and new elementary schools to handle the influx of 

citizens.   

 “For more than 25 years – throughout the 1960s, 1970s and 

early 1980s – bigger seemed better.  “Growth” was the word of the day, a 

commonality shared by all three decades.  What was causing America’s 

“Westward Tilt” that brought the dramatic exodus of people from 

eastern and Midwestern states?  The nation’s blossoming love affair 

with the balmy Sun Belt states ... Arizona’s success in attracting 

industry, tourists and retirees ... growing career opportunities that 

appealed to the independent and adventuresome nature of the baby 

boom generation.”1   

                                                 
1 Smith, Dean. Glendale: Century of Diversity. 1992.  City of Glendale.  Pg. 109 
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 Glendale, as well as every other city in the Valley, worked hard on annexations to 

make room for its share of the booming population.  The city at this time had a 

population of just over 15,000 until, in 1961, Glendale annexed the four square miles of 

John F. Long’s subdivision, Maryvale, which nearly doubled the population figure in one 

gulp.  This was the first of several annexations that followed over the next 25 years and 

grew Glendale from a city of only six square miles to its current size of 52 square miles. 

 “During this three-decade period of explosive growth, Glendale 

was transformed from an ambitious village in 1960 to one of the 

Southwest’s premier suburban cities by its 100th birthday in 1992.  

Attractive land and home prices, combined with favorable tax rates, 

stable and effective city government, and Glendale’s fame as “a great 

place to live and raise a family,” attracted newcomers like a magnet.2 

 It was during this period of rapid growth and change that 

Kent Schuck was growing up in the city of Glendale.  With teenage 

bravado and unbelievably bad timing, he brashly told his high school 

principal that he was “ugly” and was expelled from school just two 

weeks prior to graduation.  Since the age of twelve he had held down 

many jobs, including watering lawns for Hallcraft Homes in 

Scottsdale, and delivering one of the biggest paper routes in Phoenix 

on his Cushman Scooter.   

                                                 
2 Smith, Dean. Glendale: City of Diversity. 1992. City of Glendale.  Pg. 110. 
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Kent’s graduating class 

After leaving high school, Kent joined the Carpenters’ Union as an apprentice and 

took a job with M & O 

Construction.  Kent finished his 

apprenticeship and graduated 

with perfect attendance (two 

times a week for four years) to a 

journeyman carpenter in 1963.  

Over time he was assigned the 

position of “pickup carpenter” in 

which he repaired any mistakes made by the framing crew.  When he asked to be 

promoted to foreman, he was told that he was too valuable as a “pickup man.”  Therefore, 

a promotion was out of the question. 

 

The Fateful Decision 

By this time, he had completed his GED and married 

Jackye Sturm.   A daughter, Bobbi Lynn, was born in 1962 and 

twin boys, Kevin and Keith, in 1965.  A third son, Raymond, was 

born in 1968.  Kent and Jackye had discussed many times going 

into business for themselves and the night he was turned down for 

foreman, he and Jackye were talking about it at the dinner table. 

The paper cap popped off a gallon glass milk bottle at the table 

and Kent took it as a sign, hitting the table and shouting, “That 

does it!  I’m going to be a contractor!”  Jackye still has the fateful, 
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lid-popping bottle.  

   

Following this momentous decision, Kent needed to take and pass the contractor’s 

exam.  Jackye recounts the day the results of the test were received. 

“I think we had been waiting a couple of weeks.  My mom was at 

the house for lunch.  I didn’t dare open the envelope because I felt like 

Kent should get to do that.  I put it on the cabinet by itself and my mom 

and I circled around looking at it and trying to think of a good reason to 

open it, for instance, by mistake.  But I knew that wouldn’t be right.  I 

picked it up and held it up to the window and tried to see which box was 

checked.  No luck.  Then we discussed steaming it open and then closing it 

back up, but since neither one of us knew how to do that, we decided 

against it.  When Kent finally did get home and opened it, we realized he 

never had any doubt that he had passed, while we hovered around him like 

buzzards.  What a day that was!  And all because of the “bottle.” 

 In 1966, Kent and Jackye formed Schuck & Sons Construction Company as a 

framing and trim carpentry subcontracting business with Jackye handling payroll and 

accounting duties. They worked out of their home at 35th and Belmont Avenues.  Jackye 

remembers writing the two of them a weekly check in the amount of $187.50 for many 

years. 

 Kent’s first job was for a local homebuilder named Doug Frank who was bidding 

out a project on Earl & 48th called Arcadia Green, for 36 homes.  Kent turned in the low 

bid for framing.  Frank described Kent at their first meeting as a “tall, handsome young 
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man, sort of like Gary Cooper wearing a tool belt.”  He advised Kent, “Don’t try to take 

too much too fast.”  He admitted that Kent promptly set about doing exactly the opposite 

of his advice and succeeded in putting together a large operation and making it work. 

 The Schucks moved to Glendale three years later, setting up an office in a barn 

they built on their property at 45th and Orangewood Avenues.  About 50 employees 

worked for the company at the time of the move.   

 They received a subcontract from John F. Long for the framing and carpentry 

work on several of his subdivisions.  Long had a favorite expression which he repeated 

many times to Kent and Jackye.  “Don’t 

worry about the mules, son.  Just keep 

loading the wagon!”  Kent had a cartoon 

drawn depicting this, that hung in his office 

for years. 

    

 

The Early Years 
 

 The first jobs were for carpentry and trim subcontract work.  They established a 

relationship with Ray Lumber Co. to supply them with materials and built wall panels in 

their yard.  In 1968, Kent started his own subdivision, selling the homes in a development 

called Ironwood East in the area of 30th Street and Cactus. At that time, John F. Long 

came to Kent and told him if he’d get out of home building and into materials, he’d buy 

all of his materials from him.  That was the impetus for Kent to sell off the models and 

the subdivision and buy the land for the lumberyard on 67th Avenue north of Northern 
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Avenue in Glendale.  He also set up a truss plant 

and door shop and built the first company office. 

By this time, the company employed about 500 

workers.  The main office was in a construction 

trailer at the front of the lumberyard.  All record 

keeping was done manually, using three-part carbon form for each customer and a 10-key 

calculator. 

  Inventory was tagged manually, then recorded on their own cards.  Anne 

Radowick kept the master card in a card file and also did the costing by hand.  Every lot 

was kept in a notebook, by builder, that Kent 

could pull at any time to see how we were doing 

on that tract.  

Although John F. Long remained a client 

for many years, he never bought many materials 

from Kent.  The company performed the 

framing, trim and labor for Long’s 

Homes, at times completing 26 homes 

daily.  

 One of Schuck & Sons’ other 

early accounts was Presley Homes.  The Ahwatukee subdivision seemed a long way out 

as Phoenix freeways were not completed at that time.  Dan Verska, president of Presley 

Homes, played an integral part in jump-starting Kent’s venture into supplying materials 
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In 1974, Dan Verska called 
Kent and asked to borrow 
$50,000 and needed to pick it 
up that same day.  Kent agreed 
without hesitation.  Dan was 
there that same day and said he 
really didn’t need it, he just 
wanted to see if he would loan it 
to him. 

and funding the company’s growth.  During this period of time, 

Kent was building wall panels in the plant.  Wall panels were a 

relatively new construction practice.  Kent started building wall 

panels at Ray Lumber several years earlier.  

 Work continued to flow in as Del E. Webb, who had previously self-performed all 

their own work, hired Schuck & Sons to subcontract Sun City West, including providing 

all materials.  Other contractors followed:  Dave Brown, Continental Homes, etc. 

 In the early days of the new lumberyard, Kent joint ventured “Aglow” log 

operation with Jay Agnew of Grants Pass, Oregon.  Scrap lumber was brought back from 

the field and ground up in a big chipper.  It then went through a process of moisture and 

compression to produce a fireplace log.  Jay’s vision was to put vending machines in the 

national parks.  Because of government bureaucracy, that never happened.  In those days, 

the building cycle was busy in the summer so that’s when the most logs were produced.  

It was hard to sell fireplace logs when it was 1100 F.  Jay Agnew passed away in the mid 

‘70s and his family did not want to continue the joint venture, therefore the operation was 

shut down. 

 Butch Taylor started working for the company in 1972, although he had known 

Kent since the ‘60s.  Kent was known for his initiative as well as for his innovative 

approaches to problems.  When the need arose for a machine to produce soffits, Kent 

invented one.  The process was later patented and was in use for many years.  Butch, in 

turn, created a mechanism for transporting fork lifts to job sites, without having to tow 

the equipment.  This allowed the trucks to be unloaded quicker and save wear and tear on 

the forklifts.  Butch referred to Kent as a “man who took care of the working man.”  
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There were times that Kent would contract a job without profit just to keep the guys busy.  

He was just as concerned for the employees’ families as he was for the employees.  

Many years before the employee ownership of the company, Kent set up a system 

of profit sharing that he generously contributed to annually.  These profit-sharing 

accounts drew interest until the employee reached age 55 and achieved twenty years of 

service, then the employee had the option of drawing it out. 

 In 1976, the Carpenters Union went on strike.  This was the same year that Kent 

and Jackye purchased their home in Wickenburg and started to remodel it.  The strike and 

the remodel lasted a year.  It was a difficult time for the company as its contract 

obligations had to be met.  Many of the job sites had picketers at the entrances.  Non-

union workers were used to keep production going.  After a long period of time, an 

agreement was reached and the strike was over. 

 

Expansion 

 By 1976, the company expanded its operations to include a roofing project in 

California and another in Anchorage, Alaska re-roofing buildings on an Air Force base.  

All materials were purchased locally, eliminating the need for shipping and 

transportation.  They were also hired to put trusses on flat roofed officer housing at the 

Air Force Academy in Colorado Springs, Colorado.   

Shortly after, in 1978, they were contracted by Atlantic Richfield Mining 

Company in Wright, Wyoming, to build a town.  One of the biggest problems was 

obtaining concrete deliveries to their location, so they formed Schuck Concrete to 

produce what they needed.  
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For a project in Gillette, Wyoming, they also created a development company, 

Schuck Homes, and a real estate company (Antelope Realty, Inc.).  Schuck Homes built 

houses in Antelope Valley in Gillette.  Schuck Concrete sold redi-mix concrete to other 

contractors as well.  North Eastern Wyoming’s oil and coal companies were flourishing 

and Schuck Concrete supplied concrete to Atlantic Richfield’s Black Thunder Mine’s 

coal silos.  At the time, they were the tallest coal silos in the United States, at over 200 

feet.  Two years later, they furnished the concrete for silos at Peabody’s Antelope Coal 

Mine.  All of these silos were slip formed.  This meant the form moved up at a rate of a 

foot per hour.  Once the pour was started, it went on for 24 hours a day until the total 

height was reached.  This required two twelve-hour shifts for eight days, with the plant 

running constantly.  Dennis Brown was the batch plant manager and still works for the 

company today. 

During that same time, there was a cement shortage in Phoenix.  Schuck Concrete 

in Wyoming had access to all the cement it wanted.  Schuck Concrete ordered 100 

railroad cars of cement and had it shipped to Glendale.  The cars were ordered out of 

Canada and Pennsylvania.  By the time they arrived in Glendale, things had changed and 

the shortage was over.  There were rail cars lined up from what seemed Glendale to 

Wickenburg.  Kent had to get them unloaded soon to reduce the charge of demurrage that 

was accumulating daily.  He had the east sheds of the lumberyard enclosed and the dry 

cement was augured into those sheds.  Now what!  Kent bought a Ross batch plant and 

started paving the yard with concrete.  Over time, the cement was gone and 18 acres of 

the yard were paved. 
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 In the spring of 1972, Craig Steele joined the company as a carpenter.  He had 

finished high school in Glendale and was home for the summer after completing his first 

year of college.  He liked the work and stayed and went to Wyoming with the carpentry 

crew in the summer of 1979. 

 Dave Baker joined the company in 1978, serving as Purchasing Manager as well 

as pilot of their small plane.  He received a phone call about midnight one night from 

Kent.  

“What’re you doing tomorrow?”   

“Going to work, of course,” Dave replied.   

“How long would it take you to get to Wickenburg?” Kent asked.  By then, Kent 

and Jackye had moved to Wickenburg.   

“Pick me up,” Kent said.  “We’re going to Wyoming.”   

“What time?”  Dave asked.   

“Right now!” 

 Kent was in a hurry.  He wanted to get to Wyoming before the bank opened, and 

they made it.  He was unhappy with the general manager on the project and wanted 

everything in place so he could let him go. 

 After firing the manager, Kent turned to Craig and told him he would be taking 

over.  “But I don’t know anything about real estate or concrete,” Craig protested.  “You’ll 

learn.” said Kent, and he and Dave headed back to the Gillette Airport. 

 Craig considers this experience a major turning point in 

his life.  He was 28 years old and learned the business by trial 

and error, by simply doing the job.  He took night classes at 
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the South Dakota School of Mines and Technology, driving an hour and a half each way 

twice every week for several months to learn the concrete business. 

 The job in Wyoming lasted six years.  When it was complete, the batch plant 

operation was moved to Chinle, Arizona, and the excess equipment was sold off.  A 

couple of years later, the remaining assets 

were sold to Northern Materials of Flagstaff 

and Schuck Concrete was shut down. 

 

 

 

Odd Event 

 On the morning of June 2, 1976, Max Dunlap, a contractor from Lake Havasu, 

was in Kent’s office looking for a donation of plywood for political signs.  He kept 

looking at his watch and seemed preoccupied.  There was a phone next to the couch in 

Kent’s office.  Max asked if he could use it.  After the phone call, he said he had to leave.  

Later that morning, the news reported that Arizona Republic’s reporter, Don Bolles, had 

been murdered.  Weeks later, Max Dunlap was arrested and convicted for arranging the 

car bombing of Don Bolles.  However, in 1993, while Max was awaiting retrial, the 

receptionist, Martha Tigue, announced to Craig that Max Dunlap was in the lobby 

wanting to speak with him.  He again was looking for a plywood donation!  No bombs 

went off that day and Max was reconvicted and is serving a life sentence in the Florence 

Prison. 
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Tough Times 

 In the early 1980’s, the country was in a major building depression.  Interest rates 

had zoomed to their highest in many years, home sales were at low ebb, and Kent looked 

for work anywhere he could get it.  He sent crews to Las Vegas, Nevada, to build homes 

for Del Webb and to Palm Springs, California to build homes for Del Webb and Watt 

Industries.  He built homes in Farmington, New Mexico, on the Indian reservation.  Dave 

was kept busy flying work crews in the plane.   

 The housing project in Wyoming began to suffer.  Interest rates soared to 18% 

and home buyers were canceling.  At one time, the company had over twenty houses 

sitting unsold.  With construction loans in place, interest payments were mounting.  Craig 

remembers when several houses finally sold, the company had to write a check at closing 

to pay off the construction loan.  The proceeds from the houses would not cover the 

interest that had accumulated. 

 Business in Phoenix continued to stay slow.  Kent removed himself from the 

payroll during this period and borrowed against his profit-sharing account to help with 

the company’s cash flow.  Every effort was used to cut costs and become lean.  Kent 

walked every jobsite to make sure there were no extra materials or hardware left lying 

around. 

 It wasn’t long, however, before work picked back up.  Del Webb subcontracted 

them for labor and materials for Sun City West and Sun City and they also did some light 

commercial work in Ventana Canyon in Tucson.  They did multi-family dwellings, 

restaurants and clubhouses.  Courtland Homes and Robson Communities joined their 

ranks of customers. 
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Off to the Races 

Soon after remodeling their home in Wickenburg, Kent and Jackye had acquired 

and raised several race horses.  Both Kent and Jackye had grown up around horses but 

Kent looked on them more as something to clean up after.  Jackye showed him that they 

all had individual personalities and he became more 

interested.  With his strong competitive nature, 

however, it was racing which really drew him in. 

They hired a trainer, Kermit Firestone, who 

lived at the ranch, and built a swimming pool for 

training the young horses.  Jackye spent several months each year sleeping in the barn 

while mares were foaling.  She felt it was only 

good business to protect the investment in stud 

fees.  They had other trainers over the years, 

including John Bassett, who trained an AQHA 

All American winner, and Bob Baffert of 

Kentucky Derby fame.  They also had some 

memorable jockeys.  One was Doug Foster, 

who was flown in from Oklahoma arriving 

“drunker’n a hoot owl.”  Kent picked him up at 

Sky Harbor Airport in Phoenix and fed him 

coffee all the way to Prescott before putting him 
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on a horse.  It was doubtful if he was 

sober then, but Kent put him on the 

horse and he won the race.  Jackye 

referred to it as “an expensive ride.”  

Their first notable win was 

with Chunky Chicken who won the 

Lassie Stakes in Prescott.  Many of the horses were making good showings and then a 

very special quarter horse, Easygo Effort, claimed for $16,000, started winning races.  

Easygo’s first big win was the $350,000 Golden State Futurity in San Francisco.  Easygo 

Effort was named AQHA 2-year-

old Champion Gelding for the 

year of 1987.  Schuck & Sons 

Construction Company officially 

owned the horses. And for a short 

period of time, Easygo Effort’s 

winning purses paid the company 

bills. 
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Innovations 

 In 1987, Kent envisioned putting in an MSR machine in the plant.  An MSR 

machine is a non-destructive way of measuring the strength properties of lumber.  No one 

else in the country was doing this except at the sawmill level.  Craig located a used one 

that was out of service in Spokane, Washington.  Dave and Craig went up to look at it, 

purchased it on the spot, and within a few months it was operational.  The equipment was 

certified by the Western Wood Products Association (WWPA) and Schuck Components 

was assigned mill #292.  A year or so later, a group of MSR producers got together in 

Spokane and formed the MSR Lumber Producers Council.  Kent and Craig were part of a 

handful of founding directors.  This North American marketing group is still around 

today and Craig is active on the Board of Directors. 

 When OSHA began developing a new fall protection standard, Craig worked with 

the National Association of Home Builders to help OSHA with the standard.  OSHA 

wanted to require the trades to tie off as the means for fall protection.  Through tough 

negotiations, Craig and the NAHB were able to convince OSHA to include an alternative 

fall protection plan, subpart M.  This alternative plan allows for the use of slide guards in 

lieu of a lifeline and lanyard. 

 With the new standard in place, Kevin Schuck, Craig and John Denny, staff 

engineer, began work on a slide guard bracket.  Kevin came up with the idea to have the 

brackets “nest” together for easy transportation.  The roof catch board bracket was 

patented and the name “Slide-guard” was registered.  These slide guards are 

manufactured for Schuck & Sons and sold to others through Orco Construction Supply 

and White Cap. 
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 When the company started doing more and more work in the Tucson market, Kent 

wanted to maximize the loads the truss trucks were hauling.  He knew the state laws 

allowed a tractor-trailer-trailer combination as long as the trailers did not exceed twenty-

eight feet six inches in length each.  At the time most of the truss deliveries were made 

using Barnes Dump-o-Matic trailers.  Kent, Craig and Butch brainstormed and came up 

with the idea of connecting two Barnes trailers together through a dolly assembly.  

Because the Barnes trailers could change length, the drivers had to be made aware they 

could not exceed the legal limit.  In the beginning some of the drivers were ticketed with 

illegal combination citations.  The issue was the center pole of the Barnes trailers.  The 

motor vehicle laws prohibit the use of “pole trailers” in combination.  What the officers 

didn’t realize is the Barnes trailers were 

not “pole trailers.”  A pole trailer is what 

a utility company would use to transport 

utility poles where the poles themselves 

connect the front and rear wheels and 

become the supporting members.  The 

trusses never became the supporting 

members on the Barnes trailers.  The 

company defended the drivers in each case and eventually the authorities recognized the 

combinations as meeting the letter of the law.  Over time, many competitors began using 

the same combination.  Although now most truss packages are delivered by roll-off 

trailers, many of our deliveries are still made with the Barnes combination. 
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Business Decisions 

 In 1989, Kent faced two major problems head-on.  The first was the unions.  He 

had both union and non-union workers, and other framing contractors in the area had 

voted to oust the unions several years earlier.  

He decided to test it and told his people what 

he could offer them without the union.  Then 

he asked them to choose between the 

company and the union.  Those who wanted to stay were welcome; those who selected 

the union could leave.  About 85% of the employees stayed and the union hold was 

broken.  The second problem was the apparently universal one of drug usage and, again, 

Kent faced it directly.  In February of 1990, he instituted a drug-free workplace with 

random drug testing. 

 

  

Rewards 

 As early as 1969, Kent took key employees on tuna fishing trips out of San Diego, 

California.  Buses were leased to transport the guys to the docks for a three-day 

excursion.  This annual event lasted until the late 1970s.  On occasion in the mid-1970s, 

Kent took several employees to Rocky Point, Mexico, and the Sea of Cortez on his 28-

foot Skipjack. (Insert 095) 

“ I remember Kent explaining that he 
was not going to renew the union 
agreement. We were under the parking 
canopy by the office when he delivered 
the news.” – Dave Friedman 
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 In 1983, Kent thought his 

supervisory staff needed a recreational 

outlet, so he decided on a golf trip.  One 

Friday evening, seven of them played in 

Cave Creek, Saturday they drove to 

Sedona then Prescott, and finished up on 

Sunday in Wickenburg. 

    They repeated this for the next few years and then 

decided on a more relaxing weekend tournament in a single 

location.  They played in Wickenburg for several years, and 

for the last twelve years the tournaments have been held in 

Sedona.  These tournaments have expanded to include 

representatives of builders and vendors affiliated with the company. 

 

  A couple years after the start of the golfing trips, the girls in the office 

approached Kent and asked what there was for them.  “The men get to go play, why can’t 

we?”  Kent responded by renting two vans and giving 

them an amount of money, requesting only that they 

bring back receipts.  They went to Rocky Point for 

the weekend, rented two condos, hired a boat from 

“Steady Eddie” for fishing, and enjoyed themselves 

immensely.  The Girls’ Trip has become an annual 

event and has expanded.  Now there is a committee which collects suggestions for 

“Hey, Kent, wanna jump in your 
motor home and drive around the 
state playing golf some 
weekend?”  -- and from that, the 
Schuck Open was born in March 
1983. 
   Mike Cook 
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destinations, votes for one, and makes arrangements for travel and hotels.  Over the years, 

they have made trips to San Diego, San Francisco, New York, Nashville, the San 

Antonio-River Walk, Catalina Island, Disneyland and Vancouver, Canada. 

   

 A fishing tournament was set up in 1985 as a 

public relations event with the home builders.  The 

fishing takes place on one of the local lakes and is 

done in two-man teams, one member being a Schuck 

& Sons employee.  

 

 With the Golfing Tournament and the Girls’ 

Trip established as annual events, in 2004, a 

company picnic was 

started each spring for 

every employee and their 

families.  The picnic is 

traditionally held at a valley 

area park.  For the first couple of years, Craig Steele and 

other administrators were responsible for grilling burgers 

and hot dogs. In 2006, the company’s 40th year, the event 

was fully catered 

 

 

Doug McComb was putting the finishing 
touches on a homemade crap table for the 
Schuck Fishing Tournament when Kent 
walked by and said, “This looks like a 
Cook idea.”  That was in 1988 and the 
table is still used annually at the fishing 
tournament. 
   Mike Cook 
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Employee Longevity 

 Anne Radowick began her career at Schuck in 1973 as Receptionist.  In her years 

with Schuck, she has been involved with every aspect of the Accounting Department, 

from accounts payable and accounts receivable to costing, payroll, inventory and 

purchasing assist to Joe Rumble in 1975.  Anne is now Billing Manager. 

 “Through good times and bad, I have seen people come and go,” she said.  

“Many, including myself, have returned to Schuck after seeing what other companies had 

to offer.  I believe the quality of people here at Schuck defines this company in the 

marketplace.  I have seen this company grow from pegboard accounting to the state-of-

the-art system we have today, Microsoft Axapta.  Our people and customers are what 

puts us on top as a vendor of choice.  That’s what Kent Schuck always wanted us to be.” 

 Edie Hulsey started working at the company as a payroll clerk in 1977 and has 

moved up until she is now the Controller.  When asked why she thought employees 

stayed so long with the company, she stated, “with this company there’s not an ‘us’ and a 

‘them.’  It’s a ‘we!’”  Others said the company felt like family.  They take pride in its 

work and its quality. 

 Doug Hassinger started in 1977 as a carpenter and remembers working on jobs 

without cranes and forklifts.  Nail guns were not the norm either.  He has worked up to 

being the Quality Assurance Manager and looks forward to having quality inspectors in 

the field on each project.  He remembers the time he was working on the Granada 

Apartments and turned around to find Kent standing behind him.  He said, “Kent was 

always there somewhere, just when you least expected him.”  
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 Doug also remembered the days when Kevin (Kent’s son) worked on his crew, 

starting from the very beginning putting in anchor bolts, truss anchors, etc.  “I can truly 

say Kent did not just hand his sons a position in the company,” he said.  “He made them 

work their way up and he didn’t seem to treat them any different from other employees.  

In my mind, this raised my respect for Kent and the manner in which the business was 

operated.” 

 Bob Jennings started with Schuck on June 30, 1986, after working for Del Webb 

for a number of years.  In March of 2001 Schuck lost this 

outstanding employee to Lou Gehrig’s disease.  He had worked 

for the company for over 13 years at Sun City West and Sun City 

Grand and had a good rapport with all he worked with.  Schuck, 

in view of Bob’s excellent reputation and as a valued employee, 

approached Del Webb on the possibility of naming 

a street in Sun City Grand in his memory.  Many in 

management at Del Webb had worked with Bob and 

they agreed to the suggestion.  The following 

picture shows the street.  Schuck & Sons had the 

privilege of framing and trimming all the houses on 

Jennings Way. 

     

 Bob Nelson started with Schuck in December of 1972 as a carpenter, working 

under Randy Hawkins.  He worked in Ahwatukee for a number of years and became a 

foreman in 1986, working mostly in the east-southeast Valley.  Prior to becoming a 
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foreman, he worked with Kevin Schuck.  In October of 2004, Bob became part of the 

Quality Assurance team.  With his many years of service, Bob became a valuable asset to 

Schuck.  

Kent took pride in his equipment.  All the company trucks were painted Ford 

Wimbledon white and he insisted that they be kept in good condition and always clean.  

The white Schuck and Sons trucks stand out on a job site, both for their color and for 

their cleanliness, neither of which is usual on construction sites.  Kent wanted the 

company  to be the good guys with the white hats on the job sites. 

 Mike Cook joined the company in 1980 as an estimator.  A month later, the man 

who hired him quit.  Mike assumed the Chief Estimator 

responsibilities as well as administration of the 

computers.   

The company computer system grew from ten 

computers in 1987 to 160 in 2006, all networked with 

fiber optic cables and a sophisticated server system.  In 2005, Schuck & Sons 

Construction was one of two companies selected 

internationally to have their business software 

system conversion documented by Microsoft 

Corporation.  Our several-months, implementation 

of Axapta – an enterprise resource planning (ERP) 

solution – was a much-needed change.  Goodbye 25-year old mainframe and outdated 

fragmented programs that required duplicates and added paperwork.  Hello all-

encompassing innovative business solution allowing for enhanced customer service.  

“In 1980, Bob Eldridge 
showed me my office on my 
first day.  It was a small 
office, but a private one, with 
no windows.  Later I found 
out that it used to be the 
supply closet.” 
  Mike Cook 
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There will be many business process implementations and efficiencies that will be 

realized internally and externally as our organization continues to grow. 

   

 

Tragedy Strikes 

 On May 2, 1990 at about 9 p.m., Kent left Wickenburg to drive to a meeting in 

Las Vegas.  About thirty miles north of Wickenburg, at 

the Santa Maria river, his car left the road and rolled.  He 

was killed instantly.  He left Jackye, four grown children, 

and four grandchildren. 

 Kent had told Jackye, “If anything ever happens 

to me, pull the gates closed, lock them, and call Tony 

Ehmann.”  Tony was the company attorney, and when he spoke with Jackye, he said, 

“This is one time we’re not respecting Kent’s wishes.  We’re not closing the gates!” 

 

The Company Pulls Together 

 Jackye pulled an inner strength from deep within and went back to work.  It was 

Kent’s company and she knew he would have wanted it to continue and to prosper.  She 

was going to do everything in her power to make that happen.  She reported to the 

company every day for the next seven years.  Recognizing his abilities, she appointed 

Craig Steele, General Manager and Vice President of Operations.  When she asked him to 

assume that responsibility, his response was, “I’ll never fill Kent’s shoes, but I’ll do what 

At about 11pm, Thursday, 
May 3rd, Jack Thompson 
called and all he said was 
“Is it true, Mike?”  That 
was the first that I had 
heard of Kent’s tragic 
accident. 
  Mike Cook 
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I can.” Jackye was the President and CEO and assisted in making every decision in the 

day to day running of the company. 

The evening when Kent started out on his fateful drive to Las Vegas, Craig and he 

had been discussing the possibilities of future revenues.  Kent said $55 million; Craig 

said $60 million, each one-upping the other until finally Craig arrived at $75 million.  

Kent said he didn’t think that was possible.  After the accident, Craig fixed that figure in 

his mind as a vendetta, the revenue he felt he owed Kent to reach.  And he did only a few 

years later.  

 Even before the accident, Kent had talked of the possibility of creating an ESOP 

(Employee Stock Ownership Plan) as an exit strategy should he ever want to sell.  

However, it now began to be discussed in earnest.  Kent’s twin sons, Keith and Kevin, 

had each worked at the company at various times, but had other ventures they wanted to 

pursue.  Bobbi’s husband, Curt Cress, who managed the truss plant until 2002, decided 

he, too, had other dreams for his future.   

 By 1997, Jackye wanted to move on with her own life and Craig Steele was 

elected by the Board of Directors, as President and CEO.  The process was set in motion 

for the ESOP, although it took several months for valuation of the company and to find a 

lender. In 1997, the ESOP purchased 53% of the outstanding shares from the Schuck 

family.  It was in 2003 that the final 47% of the stock was purchased.  Schuck & Sons 

Construction Co., Inc. is now 100% owned by its employees.  Each year, shares of stock 

are allocated to employees and an independent valuation firm sets the stock price and 

account balances are determined by that stock price.  
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New Directions 

 In 2002, the company purchased 

the assets of Dewey Building Supply Mart, 

and created a division called Schuck & 

Sons Dewey Lumber and Truss to sell 

lumber, trusses and doors to the Northern 

Arizona market.  The facility was 

remodeled to house an estimating group as well as provide a place for the field 

superintendents to work from.   

At about the same time, they acquired the assets of Del Webb’s Contracting 

Services thereby assuming all production at Sun City Grand.  This acquisition assured an 

additional 400 houses in that location alone. Schuck & Sons continued to do all the 

production at Sun City Grand until it was built out in 2004. 

 The years following the turn of the century were good ones for the company with 

new builders turning to them for carpentry needs.  They did projects for Continental 

Homes, Shea Homes, Greystone Homes, Price Woods, DR Horton, William Lyon, 

Robson (in Tucson), Johnson Ranch, Fulton Homes, Taylor Woodrow and many others. 

 In the rush of acquiring and completing new projects, quality assurance remained 

a priority.  In 2000, the company pioneered and received its certification from the 

National Association of Home Builders Research Center.  Based on ISO 9000 principles, 

the criteria for this certification are reviewed annually and the company has never failed 

to receive it.  They also received the National Housing Quality Silver award in 2004 and 

2007. 
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Their Community 

 Service to the community has also remained a priority and, over the years, the 

company has given back to the City of Glendale as well as to the Greater Phoenix, 

Tucson, Wickenburg and Prescott areas.  They provided all the labor and materials for 

one building at the Sojourner Center in Central Phoenix, a shelter for battered and abused 

women and children.  Another large project entirely funded by the company and 

completed with volunteer labor was the West Valley Child Crisis Center, completed in 

2002.  The project consisted of six small houses and two administrative buildings.  The 

homes provide a refuge for young boys and girls who need temporary shelter.  They 

continue to support the Sojourner and the West Valley Child Crisis Center’s fund raising 

events as well as the Glendale Boy and Girls Clubs and the West Valley Young Life.    

 

In 2005, the company participated in 

ABC’s Taylor Woodrow “Extreme Makeover” 

project, completing a 7000 square foot home in 

a matter of days.  

The donation 

included the 

services of one hundred and fifty employees.  Schuck 

was given the house four hours late and turned it back 

four hours ahead of schedule. 

 

 ..... I cannot express how 
proud I am to be affiliated with you 
and your company.  The Extreme 
Makeover program gave us a venue 
for showing how our gifts and talents 
can do something good in our 
community without thought of profit 
or reward.  I already knew how great 
an asset your company was to Taylor 
Woodrow; this only solidified my 
belief in your abilities.  
          Taylor Woodrow Homes 
             Doug Holloway 
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 For many years, the company has 

participated in the Playhouse Parade, 

building a child’s dream playhouse, 

which was then auctioned off.  The 

proceeds were used to provide funding 

for the Home Builders Care shelter 

projects across Arizona. 

   

 In 2003, the Kent R. Schuck Memorial Scholarship was set up, offering college 

scholarships to graduating high school seniors who are the sons or daughters of current 

Schuck and Sons employees who have worked a minimum of three years and who 

planned to attend a two or a four-year college or university.  The scholarships are 

awarded by committee decision based on GPA and financial need to the student who best 

exemplifies the same characteristics as the late Kent Schuck.  Proceeds from the Golf 

Tournament and the Fishing Tournament are used to fund these scholarships as well as 

donations from major vendor partners, such as Masonite Corporation, AON Consulting, 

Lovett & Touche and Mitek Industries. 

    

 For many years Schuck & Sons has been a 

sponsor of the annual Gold Rush Days in Wickenburg as 

well as the world’s oldest rodeo, Prescott Frontier Days. 
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More Progress 

 In 2004 Schuck & Sons purchased G-L 

Industries, LLC in Magna, Utah.  G-L 

manufactures wood laminated timber (glu-lam) 

beams with strong markets in Utah, Nevada, Arizona and Southern California.  The new 

company, called G-L Industries, Inc., is a wholly owned subsidiary of Schuck & Sons 

Construction Company, Inc.  

   

  This acquisition fit the vision of being a national supplier of building products and 

will allow the company to grow that location in the future to include a lumberyard, truss 

plant and carpentry operation.  Contact is being made with local builders in order to 

solicit their business.  Kennicott Copper has a large master planned community going up 

not far from the plant and big things are looked for in the future.  Schuck & Sons is now 

licensed to operate in Utah, as well as Nevada, California, and Arizona. 

 In 2005, the company acquired Integrated Stucco 

Systems, LLC.  This acquisition fit the business model 

established to grow the company.  It plans to start or acquire 

a painting company to round out its service capabilities. 
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 In 2005, Schuck Homes was re-established to build and sell a development of 

homes in Congress, Arizona, just north of Wickenburg.  The development, called Weaver 

Mountain Estates, consists of 54 lots in the first phase.  Schuck Homes offers five 

different floor plans and built two models that are open daily.  The plans are all 3 

bedroom, 2 bath homes.  Stucco exteriors with tile 

roofs and double garages are standard and the plans 

range in size from 1355 sq. ft. to the popular 1622 

sq. ft.  The grand opening celebration in January 

2005 had a terrific turnout.  This phase sold out in 

eight months. 

 Schuck & Sons and its subsidiaries are currently one of Arizona’s largest 

employers, with 2,000 employees.  In addition, Schuck Component Systems, the 

materials division, is one of the largest component manufacturers in the United States.  

Schuck & Sons has been continually recognized as one of Arizona’s top 100 privately 

owned companies.   

 

The Future 

 Ralph Waldo Emerson said, “An institution is the lengthened shadow of one 

man.”  That one man, in the case of Schuck & Sons Construction Company, was Kent R. 

Schuck.  In the early years, Kent established a firm base for the growth of the company.  

Initiative and innovation were characteristics he had in large doses and which he sought 

out in others.  His emphasis on quality was known by everyone and serves as the 

foundation the company stands on today.   



 36

As the company grew, the current leadership has not allowed it to stagnate and 

grow stale.  Safety and quality assurance are under constant scrutiny, language problems 

and personnel issues are dealt with on a daily basis.  The offices have been enlarged to 

accommodate growth and all office and administrative functions take place under one 

roof.   

Schuck & Sons Construction provides framing and trim/millwork carpentry 

subcontracting services through the metropolitan Phoenix, Tucson and Northern Arizona 

markets.  The component segment has regional distributorship arrangements with 

products such as Martco Ltd. Partnership’s “The Grid” plywood sheathing and Masonite 

International Corporation.  Schuck sells a variety of manufactured components and 

commodity building supplies, including roof and floor trusses, lumber and plywood, and 

doors and trim. 

For many years, Schuck & Sons has been very involved in the development of its 

employees.  Some of the training offered is “The Seven Habits of Highly Effective 

People”, leadership seminars led by Crestcom International and others, and various career 

advancement seminars.  Schuck also provides tuition reimbursement to any employee 

who successfully completes a pertinent secondary education course. 

Since the late 1990s, nearly all of Schuck’s management team has attended the 

weekend-long leadership retreats provided by Rapport Leadership International.  More 

recently, they have developed the Individual Development Plan, which is used to identify 

and develop the future leaders of the company.  It involves coaching, mentoring, on-the-

job training, and formal instruction targeted toward leadership competencies.  At Schuck 
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& Sons, they know that their people are the future.  To ensure the company’s success and 

growth, it continues to invest in its employees. 

Schuck and Sons employs 1,300 people, Integrated Stucco 700 and G-L Industries 

45, most of whom are production employees.  There are approximately 100 

administrative employees throughout the organization, with an average time of service of 

about eleven years.  25% of 2004’s total employees were recognized for their five years 

of company service.  None of Schuck’s employees are unionized.  Turnover in the 

foremen, superintendent and other management ranks is notably low, with the average 

time of service for senior managers and middle managers being over 18 years. 

Schuck was one of the first companies in this industry to gain certification 

through the National Association of Home Builders’ Research Center as a quality-

certified trade contractor.  Partnering in a developmental and piloting role with the 

NAHB-RC and other framing contractors, Schuck brought then over thirty years of 

company experience and successes to the ISO 9000-based quality program. The 

certification not only raised the bar with our company that already has a reputation and 

vision of quality, but added to our competitive edge for customers wanting a high-level of 

quality assurance.  Since the original certification for the framing division, we have 

incorporated the trim carpentry division into the labor certification process and most 

recently added a separate plan for plant operation – lumberyard, truss plant, and door 

shop.  
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In 2004, Schuck & Sons Dewey Lumber and Truss received the Arizona Better 

Business Bureau’s distinction as one of three finalists for the Ethics Award for companies 

outside Maricopa County.  Schuck also received a Prospecting for Quality – Certificate of 

Readiness Award from the Governor of Arizona and Advisory Council on Quality.  This 

was awarded for our application based on the Malcolm Baldrige National Quality Award 

Criteria.  Schuck has also received the ACE (Arizona Corporate Excellence Award, 

which is presented to the top 100 private companies in Arizona.  Schuck most recently 

ranked 22nd for private companies in 2005 and an impressive 5th for fastest growing 

private company in Arizona.  It has appeared twenty consecutive years on the Top 100 

privately held Arizona Companies.  

 For the past forty years, planning for the future 

has been a major part of Schuck & Sons’ history and 

will, no doubt, continue to be the guiding force for the 

upcoming decades.  Kent’s vision has become reality 

and the future of Schuck & Sons is in the hands of those 

Kent developed.  In looking back, we see a history of 

looking ahead and the stance will continue to be one of 

eyes firmly fixed on the future.  
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 Longtime vendors were asked about their relationships with Schuck & Sons.  

Following are a few of their comments: 

Steve Luce,  
Regional Vice President, West Coast 
Masonite Corporation 
 
 When you enter into a relationship with a customer, Masonite looks at several 

things that are key.  Our door business must be important to our customer.  It cannot be a 

fringe product.  If it is important to both of us, we will succeed. 

 The door business is very important to Schuck and to Masonite, and we treat it 

with the respect that it should have.  Our relationship with Schuck is, more importantly, 

built on integrity.  There is a great deal of trust between the two companies and it is a 

relationship that Masonite will always be proud of. 

 

 

 

Harry J. Seigle 
Seigle’s Building Centers 
 
Dear Craig, 

.....  I was very impressed with the scope and quality of your operation.  I don’t know that 

I have even seen a better organized and fully integrated carpenter contractor as you folks.  

You should be very proud of the remarkable business you have built. 
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Griffin Jones, Managing Partner 
Canadian Engineered Wood Products 
 
 One of the many visions of Schuck was to have a partnership arrangement with a 

major supplying mill.  This became a reality in October 1993 with the formation of the 

Schuck-Lignum Reload.  The concept was to have a mill keep lumber for sale in the 

Schuck yard.  This would provide the company with easy access to material in tight times 

and diversity the business model.  This started a long and prosperous relationship that 

lasted until the sale of Lignum, thirteen years later. 

 I was employed at Lignum at the time and this was a radical departure from the 

traditional form of reloading.  There were concerns over the viability and acceptance of 

the plan.  Craig Steele was convinced it would succeed and was instrumental in its 

planning and success.  The professional nature of the employees at Schuck made it a 

pleasure and helped the program stand the test of time.  Well done! 
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Pete Hovard, Sales Manager 
Orepac Building Products 
 

 Schuck Components has been in business for forty years.  I have been with two 

wholesale distributors in the last twelve years and have been privileged to have had 

Schuck Components as my customer with both.  Schuck Components has many choices 

for suppliers and I am honored to be one of their “Vendors of Choice.”  Schuck 

Components understands the value of building relationships with people, customers as 

well as vendors.  They excel with both. 

 There are many trim companies in the Phoenix area, but Schuck Components 

continues to raise the bar for outstanding customer service and quality workmanship.  

Schuck Components understand that people make the company.  I have never met a 

group of employees more motivated, knowledgeable, and dedicated in my 18 years in this 

industry. 

 Thank you, Schuck Components, for the opportunity and the friendships! 
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 The following are excerpts from letters received at Schuck & Sons: 

Dear Mr. Steele, 

 There is so much to thank the company this holiday season.  The bonus really 
helped out at this expensive time of year, thank you so much! 
 
 ..... Most of all, thank you for a company you can feel proud to work for! 
 
       Bev Becker 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
        
 
Dear Craig, 
 
 A special THANK YOU to you, Craig, for taking the time to educate me about 
how the “pros” frame and trim homes in Arizona.  You and your company are an 
inspiration to this lumberman who believes there is a better way.  You are proving it.  
Your organization is a model of efficiency.  You are helping getting homes built faster, 
with less effort, and with quality control. 
 
       Whelan’s 
       Ward B. Whelan, President 
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Dear Craig, 
 
 I would like to thank you for your tremendous effort in helping Sun City West 
construct and deliver approximately 900 homes in fiscal year 1996.  Because of your 
efforts, this fiscal year we received the highest rating ever recorded for Sun City West, as 
well as the highest quality ratings for the Del Webb Corporation. 
 
     Del Webb’s Sun City West 
     Kim Bannister 
     Vice President and Associate General Manager 
 
 
 
 

 
 

Dear Craig, 
 
 The members and friends of Palm West Community Church, along with the 
officers and staff, would like to thank you and your co-workers for your generosity in 
providing supplies and manpower to build the hand bell riser for our church. 
 
 Pete Funk told us he had approached Scott Schuster about getting scrap 2x4’s 
from building sites in Sun City Grand.  When Pete explained the project he was working 
on, Scott offered to talk to you about donating the wood.  The day Scott delivered the 
wood to the church and Pete showed him the job, Scott not only donated the wood, but 
also donated Schuck employee time to build the riser.  The next day, Scott Corporan 
came to the church and built the handbell platform for us. 
 
 We are very appreciative of your giving not only materials but manpower hours 
to help our church with this project. 
 
       Dr. David P. Gallagher 
       Senior Pastor 
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